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“I found that without the use of technology I could not have 
completed my studies. With working, family life and social 
life – by the use of technology it’s about the only way I can 
successfully complete my learning.”
TAFE student, Change Readiness Audit Focus Group 2011

STRATEGY

TAFE NSW Institutes are entering an era 

in which fl exible, personalised learning, 

including eLearning, is critical to skills 

development. Employers and individuals 

expect greater choice and control over 

the time, place and content of training. 

They increasingly expect technology to 

be a signifi cant part of delivery. Over 

70% of students want access to learning 

technologies1 and 60% of employers expect 

the availability of eLearning.2 

Recent research3 has shown that the 

vocational education and training sector 

is at the forefront of the response to 

Australia’s major challenges, particularly 

skill shortages. Increasingly people need to 

be job ready and this leads to an increased 

demand for training. At the same time, the 

government is reforming the VET sector to 

support increased participation in training 

and increased competition. In this context, 

the business imperatives for TAFE NSW, are 

to attract, engage, retain and support the 

learner across the life cycle.

The ability to support the customer 

experience with technology based learning 

is a key organisational capability. TAFE 

NSW Institutes, Customer Support and 

other central support units are working 

in partnership to capitalise on TAFE’s 

investment in eLearning and expand its 

capacity for fl exible delivery. 

National and TAFE NSW research noted 

above indicates that the majority of students 

and employers want access to eLearning 

but support is still required for TAFE NSW 

students and teachers to overcome barriers 

such as multiple Department of Education 

and Communities’ (DEC) identities and 

passwords, skill gaps and legacy systems 

that are not integrated. These are key 

priorities for the second phase of the 

VLE project and will be achieved through 

the TAFE Future Operating Model which 

integrates VLE with student administration, 

fi nance and human resource systems 

through the DEC Learning Management and 

Business Reform (LMBR) project.
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KEY OBJECTIVES

The Virtual Learning Environment (VLE) 

Project Phase 2 has fi ve key objectives:

1. Systems integration: Institutes will be 

able to embed integrated eLearning 

tools, systems and processes based 

on user needs which will support them 

to provide world class learning in a 

competitive global market. The VLE 

provides the fl exibility for Institutes to 

add tools as required. 

2. Flexibility: Institutes will have access 

to a VLE which can be customised for 

local use

3. Access: Institute learners and staff will 

have access to VLE systems and tools 

anywhere, anytime 

4. Capability development and technical 

support: Institute staff and VLE 

administrators will have access to 

systems support to assist embedding 

of eLearning

5. Ongoing VLE research: Institutes 

will be supported by access to 

research on the latest VLE tools 

and technologies and will be able to 

participate in collaborative trials of 

new technology.

The VLE Project Phase 2, which is governed 

by the VLE Project Control Group (PCG), 

will provide a solution to current and 

emerging Institute needs for fl exible delivery 

capability but also a strategic, integrated 

and sustainable framework that can be 

adapted over time to meet emergent needs. 

The estimated capital cost of Phase 2 of 

the program from July 2011 to June 2013 is 

$5.4 million.  

The VLE Project Phase 2 promises to 

provide many benefi ts to customers, 

industry and Institutes. For customers, 

access to a VLE provides the convenience 

to study anywhere, anytime. It can also 

contribute to environmental sustainability 

through reducing travel time and expenses 

for both students and staff. It also reduces 

printing costs of learning materials. 

Organisation-wide collections of learning 

materials, processes and workfl ows can 

decrease unnecessary rework as well as 

increase TAFE NSW’s knowledge base. 

Finally, customised, technology supported 

training will enable TAFE NSW to increase 

the productivity of NSW.
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VLE PROJECT ROLES AND STAKEHOLDER ENGAGEMENT

Stakeholders such as Institute business 

representatives, TAFE Educational Services 

eHub, Regional ICT Managers, and ITD are 

represented on the TAFE NSW ICT Business 

Advisory Group. 

The TeLS team will continue to foster a 

strong partnership with ITD and advocate 

on behalf of TAFE Institutes for timely 

project outcomes that meet identifi ed 

Institute business requirements including 

systems integration, customisation and 

accessibility.

The TeLS team will partner with the TAFE 

eLearning Hub (eHub) and Training and 

Education Support (TES) to provide 

complementary services to Institutes. 

The focus of the VLE Project Phase 2 is 

to provide integrated tools, systems and 

processes and to support the development 

of Institute systems administration 

capability. Resource development will focus 

on system and application guidelines for 

administrators. The TeLS team and eHub 

will work in partnership with Institutes on 

eLearning projects that support staff in 

embracing change and leveraging key 

knowledge assets.

In the VLE Project Phase 2, TAFE NSW 

Customer Support will help Institutes to 

meet student, industry and community 

needs for access to online learning and 

support.

The TAFE NSW eLearning Systems 

(TeLS) team will work closely with 

Institute nominated change management 

representatives (Institute VLE Contacts) to 

establish agreed communication protocols 

and a set of key performance indicators to 

ensure the successful implementation of 

VLE software and technology. A range of 

communication strategies will be utilised to 

enable Institute staff to engage with project 

planning and implementation of the VLE 

project. Institute stakeholders including 

Institute Workforce Development Managers, 

Educational Planning Managers, Regional 

IT Managers, librarians, teachers and other 

support units will be consulted. 

The TeLS team will also work with Institute 

groups such as the LMBR TAFE Change 

Network and the Flexible Learning Network 

(FLN), and establish regular communication 

forums aligned to the VLE Project Control 

Group (VLE PCG) and TAFE NSW ICT 

Business Advisory Group meetings.

The VLE PCG and the TAFE NSW ICT 

Business Advisory Group are the key 

governance bodies for the project. 
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WHERE ARE WE NOW?

The VLE Project Phase 1 has achieved a 

great deal since 2009.

SYSTEMS INTEGRATION 

Systems integration remains a priority for 

the VLE Project. The EQUELLA Learning 

Content Management System (LCMS) 

is now centrally hosted through ITD and 

is available for Institute and statewide 

repository collections. Content is being 

migrated from legacy repositories with the 

support of content migration guidelines. 

To date over 11,000 resources have been 

uploaded into EQUELLA and a federated 

search of seven databases has been 

enabled providing access to thousands of 

resources Australia-wide. 

EQUELLA has been integrated with 

Institute Learning Management Systems 

(LMSs), currently Moodle and Sakai. The 

VLE Project also implemented Adobe 

Connect Pro Web Conferencing at ITD. 

This is currently available to staff with their 

departmental login. Students continue to 

utilise guest access pending ITD work on 

student accounts for Adobe Connect.  

A VLE SALM alignment report has been 

prepared by Deloitte following consultation 

workshops with key stakeholders. It will 

inform the TAFE VLE SALM integration work 

being undertaken and the fi nal integrated 

solution which will be deployed through the 

LMBR Program.

FLEXIBILITY 

The newly established EQUELLA Change 

Reference Group is involved in the 

evaluation, approval and scheduling of 

EQUELLA upgrades and security patches. 

This group includes representatives from 

Institutes, TAFE Customer Support, ITD, 

and the software vendor. The VLE Project 

has developed a model for technical change 

management which can be replicated for a 

range of VLE applications and tools.

ACCESS 

Innovative teachers are using VLE tools 

to deliver highly customised courses in 

TAFE classrooms and in the workplace, 

through fully online and blended delivery 

modes. However, access to VLE tools is not 

seamless as it requires staff and students to 

use multiple identities and passwords. This 

limits VLE tool uptake.

A report on VLE open access user 

requirements and high level information 

architecture for moderated open access 

by industry, employers and prospective 

students has been prepared which will help 

inform the type of access required and the 

type of services users want to access.   

“You want to be able to guarantee that staff have absolutely 
the best opportunity of delivering a great customer 
experience.”
Meld Studios
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CAPABILITY DEVELOPMENT AND 
TECHNICAL SUPPORT

Support plans and VLE tool user guidelines 

are now available in EQUELLA. The VLE 

Project has delivered an integrated VLE 

support model with implementation of 

agreed Levels 1-3 support including:

• Level 1 support for Institute teachers, 

staff and students provided by TAFE 

NSW Institutes including issues that 

can be solved at a local level

• Level 2 support for Institute 

Administrators provided by TAFE 

Customer Support and ITD Support 

Operations including VLE tools 

administration issues and complex 

application and technical issues that 

cannot be solved at a local level 

• Level 3 support for TAFE Customer 

Support provided by ITD and software 

vendors including infrastructure 

(systems and network) issues and 

complex application issues requiring 

vendor solutions.

CHANGE MANAGEMENT 

Regular VLE newsletters and blog postings 

provide the latest information to Institutes 

to support VLE tool deployment. The VLE 

Project actively supports Institute change 

management programs. Through the Enable 

2011 projects, Institutes received funding 

of $400,000 to support collaboration to 

implement VLE tools and services. Projects 

focused on: 

• Institute-wide eCapacity

• LCMS planning and implementation 

• Flexible learning practitioner and 

champion development

• Institute change management 

planning.

The VLE Change Readiness Audits have 

been completed with the provision of 

statewide data, reports and Institute 

presentations. The results showed that 

students had high demand for access to 

eLearning tools. Of the 2,665 TAFE NSW 

teachers (11%) who responded to the TAFE 

NSW 2011 Change Readiness Audit, 77% 

believe they need more training.



TECHNICAL CAPABILITY DEVELOPMENT 

The VLE Project has provided technical 

training supported by a website to Institute 

participants as listed in the table above for 

2010-2011.

The EQUELLA Administrator User Group 

has been formed and meets fortnightly. Key 

outcomes of this group include:

• Institute knowledge sharing of their 

developments in EQUELLA including:

- collection confi guration

- metadata standard testing

- workfl ow creation

- content migration

- copyright

- business processes

• development of Institute collection 

management guidelines

• testing and trialling of technical 

changes.

 TRAINING  PARTICIPANTS INSTITUTES 

 EQUELLA coach and administrator certifi ed training 157 10

 Adobe content creation tool demo days 574 10

 Adobe Connect Pro administrator training 20 10

 Moodle LMS administrator training 20 9

 Level 2 and 3 support provider training 16 N/A

  – TAFE Customer Support, ITD

ONGOING VLE RESEARCH

The VLE Project Phase 1 research 

focused on trials of EQUELLA and Adobe 

Connect resulting in the development of 

solution designs with ITD and subsequent 

successful deployment of EQUELLA and 

Adobe Connect. Online software tutorials 

and business process mapping software 

were evaluated and promoted. 
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WHERE DO WE WANT TO BE?

ACCESS 

Institutes require a VLE system that 

extends their service reach into rural, 

remote, Indigenous and disadvantaged 

communities, as well as globally. Students 

expect a VLE to be accessible using a range 

of devices and a single sign-on service. 

External clients such as employers expect 

open access to enable participation in the 

learning process.

CAPABILITY DEVELOPMENT AND 
TECHNICAL SUPPORT 

Technical capability development and 

support will assist VLE administrators, 

teachers and support staff to embrace 

change and embed the VLE tools into 

the teaching and learning culture. The 

embedding of VLE will require a coordinated 

change management approach to capability 

development involving Institutes and 

support units. Institutes will be funded by 

the VLE project to plan and implement 

action learning projects as a component of 

the VLE change management plan. Relevant 

support will be provided to Institute projects 

by the TeLs team and other support units.

ONGOING VLE RESEARCH  

TAFE NSW must be at the forefront of 

modern learning and teaching practice. 

Mobile devices, Web 2.0 tools and video 

have been identifi ed as key technologies 

which will impact on teaching and learning. 

Developments such as cloud computing 

and telepresence and their potential impact 

on learning must be considered. Cloud 

computing research will include virtual 

private networks, mobile technologies and 

use of internal and external services. 

The VLE Framework is outlined in Figure 1.

“We need to think about the era, just a few years hence, 
when everyone has a very smart and very well connected 
mobile in hand from birth.”  
Mark Pesce ‘Hyperconnected education’ 

Institutes operate in increasingly competitive 

markets and must be equipped to meet 

industry and community expectations. 

SYSTEMS INTEGRATION 

Embedding eLearning in the culture of 

Institute delivery requires easy access to 

VLE tools and integration with systems such 

as student administration, HR and fi nance. 

VLE must enable Institutes to deliver quality 

teaching and collaborative learning utilising: 

• creative, innovative tools designed 

to meet emerging needs and engage 

learners in the VET and higher 

education sectors

• eLearning tools and systems to 

enhance responsiveness and fl exibility 

enabling improved community and 

industry capability building.

FLEXIBILITY

Institutes require a fl exible VLE that enables 

them to:

• provide user centric services 

customised around learner, employer 

and industry needs enabling study 

anywhere, anytime

• use technology to access new or 

niche markets 

• readily develop learning platforms and 

resources for just in time, customised 

work based training 

• create centres of excellence to 

leverage innovation, expertise and key 

knowledge assets

• value add online support with access 

to services such as libraries and 

counselling.
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HOW ARE WE GOING TO GET THERE? 
The VLE Project Phase 2 enables tools and technologies to be trialled, deployed, integrated, 

embedded and replaced as business needs and technologies change. Subject to funding the 

VLE Phase 2 begins in Semester 2, 2011 and will work on the following priorities.

Figure 1 VLE Framework
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SYSTEMS INTEGRATION 

TAFE NSW Customer Support will work with 

the LMBR program to integrate VLE tools 

and processes with student administration, 

fi nance, HR and other existing and planned 

systems. The TeLS team will continue 

to provide EQUELLA technical support 

to enable content migration, support 

integration and knowledge management.

TAFE NSW Customer Support will work 

with ITD to ensure that the project delivers 

increased service agility and streamlined 

work practices for Institutes with:

• integrated, scalable and secure 

platforms providing business 

continuity

• effi cient utilisation of infrastructure 

and technical support

• implementation of visible, agreed 

minimum standards for tools and 

processes

• responsive systems, managing 

information to improve services. 

TAFE NSW Customer Support will continue 

to work in a business advocacy role in 

partnership with ITD to drive Institute 

requirements such as:

• bandwidth upgrades 

• enterprise search 

• portal technology (eg Liferay)

• single sign-on.

FLEXIBILITY 

The Project must enable the VLE 

Framework to be agnostic so that when 

new LMS solutions emerge they can be 

easily incorporated. The effective use of 

EQUELLA will enable this fl exibility. The VLE 

Project Phase 2 will develop and trial with 

Institutes an ITD hosted LMS system with 

Institute managed LMS (Moodle) instances. 

The Project will work with ITD to develop a 

solution that enables Institute fl exibility to 

customise their delivery of services whilst 

utilising negotiated minimum standards and 

operating models to facilitate integration, 

ongoing maintenance and reliability. The 

trial participants will develop LMS solution 

and operating model recommendations. 

This will defi ne requirements for future LMS 

implementation and integration.

The VLE Project Phase 2 will investigate 

solutions that support Institutes to embed 

eLearning and assessment tools enabling 

optimisation of recognition and assessment 

services. EQUELLA’s capability to support 

intellectual property and copyright 

compliance will also be evaluated.

ACCESS 

The VLE Project Phase 2 will work with the 

LMBR Project team and the TAFE NSW 

Change Network to ensure that VLE user 

open access business requirements for 

accessibility are included in the fi nal TAFE 

Future Operating Model.
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CAPABILITY DEVELOPMENT AND 
TECHNICAL SUPPORT 

CHANGE MANAGEMENT STRATEGY

The VLE Project Phase 2 Change 

Management Strategy will focus on three 

main streams:

1. Communication and engagement

2. Learning and development

3. Cultural change.

The objectives of this strategy are to engage 

with Institutes and other stakeholders to 

plan and deploy VLE tools, systems and 

processes. This will include the following:

• assess the impact of change by 

understanding what is likely to change, 

who will be affected and how

• provide a framework to gain 

commitment for change from people 

who will be impacted 

• create business awareness, 

acceptance and ownership of the 

changes

• develop clear and agreed 

communication protocols

• establish improved baseline measures 

to monitor project outcomes and 

benefi ts

• communicate plans for the move to 

business as usual and associated 

support requirements.

The VLE Project Phase 2 will support the 

Institutes’ capability to utilise new tools 

and realise program benefi ts by supporting 

Institutes to develop change management 

plans. The VLE Project Phase 2 will utilise 

benchmarking to support the community of 

VLE change agents.

USER SUPPORT 

The VLE Project Phase 2 will enhance the 

Level 1 to 3 support model and coordinate 

the development of Institute administrative 

and support process standards and develop 

and communicate VLE tool guidelines for 

administrators.

ONGOING VLE RESEARCH  

The VLE Project Phase 2 will continue to 

research, trial, deploy and integrate new 

and emerging technologies including 

personal devices. The Project will also 

support Institutes by coordinating the 

trialling, deployment and testing of new and 

emerging technologies including National 

Broadband Network (NBN) initiatives. In 

particular it will: 

• evaluate, integrate and test online 

assessment and recognition system 

tools including ePortfolio options

• trial and evaluate deployment of 

technology including:

- evaluation of business and user 

requirements for mobile technology 

application development

- video streaming business 

requirements and potential 

platforms, tele-education and 

associated services

- multimedia communication and 

collaboration technology and 

integrated social networking tools.

The project will also research intelligent 

systems that provide student metrics and 

learning analytics 4 enabling continuous 

improvement and service monitoring against 

benchmarks which can be integrated into a 

responsive VLE system. 

4 Learning analytics is the measurement, collection, analysis and reporting of data about learners and their contexts, for 

purposes of understanding and optimising learning and the environments in which it occurs (Wikipedia).
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SUMMARY

The VLE Project Phase 1 has achieved 

signifi cant benefi ts for TAFE NSW and 

innovative teachers are utilising the tools 

to engage students with quality technology 

supported courses. 

Lessons learnt from the VLE Project Phase 

1 include:

• the imperative to engage stakeholders 

at all levels of planning, design and 

development to facilitate smooth 

deployment of tools and processes 

• the requirement for TAFE NSW 

Customer Support to actively 

advocate for the business and work 

with ITD to monitor related initiatives 

(eg initiatives such as single sign-

on have signifi cant impact on the 

ability of Institutes to embed the VLE 

framework in their learning culture). 

Australia aims to be a leading digital 

economy by 2020.5 Figure 2 summarises 

the business imperatives for TAFE NSW 

moving into an increasingly competitive 

environment in attracting, engaging, 

retaining and transitioning students, and 

how the VLE project will support TAFE 

Institutes.

The VLE Project Phase 2 will focus on 

working with TAFE NSW Institutes and 

other stakeholders to provide an integrated, 

accessible virtual learning environment (see 

Figure 1). 

VLE SALM integration will streamline 

administration for students, particularly 

those who are in the workplace, remote or 

studying in a fl exible mode.

The VLE Project Phase 2 will:

• enable full utilisation of the Learning 

Management System, EQUELLA and 

Adobe Connect. 

• research options for video-streaming, 

learning analytics, eAssessment, 

ePortfolio and mobile tools. Endorsed 

options will be implemented and 

integrated.

Institutes will leverage these tools, systems 

and processes through skilled staff to 

become global leaders in the delivery of 

fl exible personalised learning.
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Figure 2 Learner life cycle

Adapted from Cisco seven trends diagram6

5 #AU20 National Digital Economy Strategy, Australian Government Department of Broadband, Communications and the 

Digital Economy 2011

6 Global trends in vocational education and training Cisco Systems Inc 2011
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PROJECT WORKPLAN 

The VLE Project Phase 2 Initiation Document (PID) outlines detailed project benefi ts, activities, 

work plans, risk mitigation strategies and includes quality management plans.

The Project Workplan in Figure 3 shows the overall timeline for the Project.

KEY PROJECT RISKS

A detailed risk analysis is documented in the PID. High level risks impacting on Institutes’ ability 

to embed the VLE in TAFE NSW are shown below.

RISK VLE PROJECT MITIGATION RESPONSE

1 Overall coordination of Institute and 

VLE Project Phase 2 change effort is 

insuffi cient for business readiness

• Clearly defi ne and seek endorsement 

of change management plan 

• Coordinate investment in VLE 

capability

2 Other enabling DEC projects such as 

LMBR, SALM, single sign-on and portal 

projects do not align with VLE timelines

• Advocate for the business 

• Monitor interdependent programs 

and report back to stakeholders.

2012 20132011
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Business requirements and technical analysis

VLE integration with student administration and learning management systems

Operating model standards

Administrative standards, support processes

Trial TAFE NSW LMS at ITD

Online assessment tools

Open access information architecture

Testing, trialling, deployment and integration of new and emerging technologies

Change management program

Figure 3 Project Workplan



WHAT ARE THE MEASURES OF SUCCESS?

REGIONAL AND RURAL COMMUNITY 
ENGAGEMENT

The Project helps to strengthen TAFE NSW 

as a critical supporter of local communities, 

industries and enterprises. Rural and 

regional community engagement and 

economic development will be advanced 

by technology enabled learning and 

assessment opportunities. This enables 

students to remain in their communities, 

rather than needing to move to the city 

to study, leading to increased community 

cohesion. These and other community 

benefi ts will be further enhanced by the roll 

out of NBN. The VLE also supports TAFE 

NSW’s equity initiatives and strategies to 

engage Aboriginal communities and remote 

households.

ECONOMIC BENEFIT

Deployment of the VLE will enable increased 

effi ciency and productivity for employers, 

employees and Institute staff by providing 

easy access to customisable, technology 

supported training, with the added benefi t 

of reduced travel time.

The key measure of success will be an 

improved online experience. This will be

achieved through access to systems that

are seamlessly integrated, robust, and

secure. 

User needs will be met through:

• a mobile learning platform, available

• anywhere, anytime

• eAssessment and portfolio storage

• use of learning analytics

• video streaming

• cloud computing.

The VLE Project Phase 2 will support TAFE 

NSW Institutes to deploy VLE tools and 

processes and increase their capability to 

customise services to meet local needs. It 

will be aligned to Institute eLearning plans.

Participation and completion rates and 

customer surveys will refl ect increased 

satisfaction with the online customer 

experience and the range of services 

available. 

Staff feedback will also clearly demonstrate 

awareness and engagement with elearning 

tools and systems.
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APPENDICES

1. PROJECT GOVERNANCE

VLE PROJECT CONTROL GROUP

The VLE Project Phase 2 is a Treasury-

funded project with a defi ned governance 

model led by the VLE Project Control 

Group (PCG). The project will be managed 

by the VLE PCG using PRINCE2 project 

management methodology.

The VLE PCG consists of:

• the Project Sponsor, General Manager, 

TAFE NSW Customer Support, who 

has authority and capacity to refer 

issues to TAFE Executive Group 

(TEG), Deputy Director-General, TAFE 

and Community Education and Chief 

Information Offi cer and ITD

• TAFE NSW Institute representatives 

who liaise with Institute community 

(students and staff) and provide 

feedback to the PCG (Senior Users)

• the VLE PCG Executive who is a TAFE 

NSW Institute Director

• the VLE Project Manager who 

coordinates the VLE PCG meetings 

and liaises with other PCG members

• the Senior Suppliers for the VLE 

Project are the Director, Learning 

Technologies, Knowledge and Library 

Services (for project delivery), Director, 

Teaching and Learning Systems, 

ITD (for teaching and learning 

systems related issues) and Director, 

Infrastructure Services, ITD (for 

infrastructure issues).

The PCG decision making process is an 

established DEC process for major projects. 

Members of the PCG will liaise with their 

various groups, staff and community 

groups to bring issues to the PCG from 

stakeholders and relay information and 

decisions back to stakeholders. Detailed 

project documents including sub project, 

communication and training plans are 

reviewed and endorsed by the VLE PCG.

TAFE NSW ICT BUSINESS ADVISORY 

GROUP

The TAFE NSW ICT Business Strategy 2011-

2013, led by TAFE NSW Customer Support, 

aligns to the TAFE Commission Strategic 

Plan 2011-2013 and outlines the strategic 

directions for ICT within TAFE NSW. The 

Strategy is developed to refl ect the priorities 

endorsed by the TAFE Executive Group for 

TAFE ICT, SALM and VLE and to identify 

related ICT projects. 

The TAFE NSW ICT Business Advisory 

Group supports the ICT Business Strategy 

and includes ICT Regional Managers, 

Institute business leaders, ITD and senior 

central support representatives. It can 

escalate issues to the TAFE Executive 

Group.

This Group will receive the monthly highlight 

reports distributed to VLE PCG members 

at each meeting for review and feedback. 

Additional stakeholder forums and reference 

groups will be established in consultation 

with Institute VLE contacts to support 

collaborative VLE Project Phase 2 planning 

and decision making. They will be aligned to 

the VLE PCG and TAFE NSW ICT Business 

Advisory Group meetings to complement 

the governance model. 
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2. PROGRAM HISTORY

Since 2000, TAFE NSW has made a 

signifi cant shift in investment from bricks to 

clicks in the provision and uptake of quality 

eLearning tools and services. This has been 

implemented through the TAFE Online (TOL) 

and TAFE Online 2 (TOL2) Programs which 

provided the foundation for the current TAFE 

NSW eLearning Systems (TeLS) VLE Program. 

TAFE NSW has deliberately mirrored 

the national Australian Flexible Learning 

Framework (AFLF) strategy with activities 

focused on:

• 2000-2005 – Capability Building (TOL 1)

• 2005-2009 – Client Engagement (TOL 2)

• 2009-2011 – Embedding eLearning 

through the establishment of the Virtual 

Learning Environment (VLE) (TeLS-VLE 

Phase 1)

• 2011-2013 – eLearning, industry and 

community based deployment.

Figure 4  VLE governance

PROJECT BOARD REPORTING TO THE TAFE EXECUTIVE GROUP

PROJECT ASSURANCE PROJECT MANAGER

TEAM MANAGERS

PROJECT SUPPORT

Business Assurance
Specialist Assurance

User Assurance

James Humffray
Project Manager, Change Management, TeLS

Others as required

Dianne Van Berlo
VLE Project Manager, TeLS

Helen Beashel
Project Support Officer, TeLS

SENIOR USERS SPONSOR SENIOR SUPPLIERS
Carol-Anne Blecich

Associate Director Strategy and Development, 
South Western Sydney Institute

Lucy Arundell,
Associate Director Strategy and Development, 

Illawarra Institute

Jai Waters
GM, TAFE Customer Support

EXECUTIVE
Paul Callaghan

Institute Director, 
New England Institute

Jennifer Batten
Director Learning Technologies 
Knowledge and Library Services

Dave Burns
Director, Teaching and Learning Systems, ITD

Trevor Smee
Director Infrastructure Services, ITD

The original TeLS-VLE concept included 

key elements such as:

• Personalised Learning Environment 

(PLE) 

• Web conferencing 

• Learning Management System (LMS)

• Learning Content Management 

System (LCMS).

The concept was aligned with other projects 

to deliver:

• digital content creation tools

• personal student storage (eBackpack)

• access through DEC and student 

portals (SPortal).
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3. RELATED INITIATIVES

3.1 LEARNING MANAGEMENT AND 

BUSINESS REFORM (LMBR) AND 

STUDENT ADMINISTRATION AND 

LEARNING MANAGEMENT (SALM) 

The VLE project timeline and prioritisation 

aligns with other major Department 

initiatives through the LMBR program and 

the SALM project.

The LMBR program comprises:

• an integrated fi nance solution for 

regional and state corporate offi ces, 

TAFE NSW and NSW Public Schools 

• an integrated human resources and 

payroll solution for TAFE NSW, regional 

and state corporate offi ces and NSW 

Public Schools 

• a SALM solution to support the 

management and delivery of student 

administration processes.

The VLE framework is the key vehicle in the 

delivery of learning management capabilities 

as part of the broader LMBR program and 

SALM project for TAFE NSW. SALM VLE 

integration is a key VLE Project Phase 2 

deliverable to support TAFE NSW Institutes. 

3.2 CONNECTED CLASSROOMS 

PROGRAM

The Connected Classrooms Program (CCP) 

has moved to business as usual from July 

2011. Three projects delivered as part of the 

program include Interactive Classrooms, 

Learning Tools, and Network Bandwidth 

Enhancement. 

The Connected Classrooms Learning Tools 

(CCLT) Project developed a set of learning 

tools (eg blogED) to facilitate collaboration 

during the learning process, and utilised 

existing DEC infrastructure and tailored ICT 

solutions. Work on the eBackpack solution 

will continue in parallel with the VLE Project 

Phase 2.

The Director, Learning Technologies, 

Knowledge and Library Services is the TAFE 

Customer Support representative on the 

Interactive Classrooms and Learning Tools 

reference groups. The other TAFE senior 

user is an Institute representative.

OTHER ALIGNED PROJECTS 

TAFE NSW Customer Support will monitor 

and advocate for the following critically 

aligned projects:

• identity management

• single sign-on 

• NBN.
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  4.   ACRONYMS AND ABBREVIATIONS

AFLF Australian Flexible Learning Framework

CCLT Connected Classroom Learning Tools

CCP Connected Classroom Program

CRM Customer Relationship Management

DEC Department of Education and Communities

eHub TAFE NSW eLearning Hub

ICT Information and Communication Technologies

ITD Information Technology Directorate

LCMS Learning Content Management System

LMBR Learning Management and Business Reform

LMS Learning Management System

NBN National Broadband Network

PCG Project Control Group

PLE Personalised Learning Environment

SALM Student Administration and Learning Management

SPortal Student Portal

TEG TAFE Executive Group

TeLS TAFE NSW eLearning Systems

TES TAFE Training and Education Support

TLS Teaching and Learning Systems

TOL TAFE Online

VET Vocational Education and Training

VLE Virtual Learning Environment
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